
Superintendent’s Report 

September 10, 2014 

1.  Opening Of School:  Our school year opened very smoothly.  All of our buses arrived on 

time, there were no reports of missing students/missed stops, and all but one special 

education van arrived on time.  The buildings were ready to go.  All scheduled summer 

maintenance was completed.  The roof project for the high school is ongoing and will 

continue until the end of the month.  We are fully staffed with the exception of the 

Coordinator for Student Health and Wellness, but we are actively interviewing.  

 

2.  Open Houses:  Open Houses have been scheduled and parents should look to their 

child’s school’s website for more information.   

 

FSS: September 11 - Grades 5 - 8 

CEN: September 16 - Grade 1 - 5 

NRHS:  September 17 

FSS: September 18 - Grades K - 4 

LBMS: September 18 

HALE:  September 18 

MRE:  September 23 - Grades K - 5 

CEN: September 30 - Kindergarten 

 

3.  Kindergarten:  Our kindergarten classes are doing very well.  Principals, teachers and parents are 

reporting the new model is transitioning well.  There was a scheduling question that when brought to the 

principal’s attention was addressed.  The related arts curriculum will be split between the two semesters.  

This will keep in line with how its been done in the past.  We also have set the schedule for “late starts due 

to inclement weather.”  We are recommending half day students come to school on that day and stay for the 

entire day.  Parents may pick them up at noon, but we won’t be running transportation at noon time. 

 

4.  District Improvement:  We are working on our district improvement plan.  It continues to evolve based 

on data from student performance, district program needs, and state/federal initiatives.  The draft is on our 

website.  

 

5.  Unit C Contract:  The Personnel Committee finished negotiating in June, the Unit C employees have 

ratified the contract and all that’s left is to have the School Committee ratify the contract.  It is in your packet 

for review. 

 

6.  Honor Roll: I have met with our administrative team and reviewed the comments from our parent forum 

on the honor roll.  I have revised the Honor Roll to reflect both sets of feedback.  I continue to collect 

information from area high schools to inform this discussion.  The intent of the honor roll is recognize 

academic achievement and therefore to be a motivator for our students to reach their full potential.  What 

we do not want is for students to manipulate their course load for the purposes of getting this honor.  Based 

on these changes, approximately 25% - 33% of our high school students will not be eligible for this honor.  

This may be similar for the students at Florence Sawyer School, however less so at Hale and Luther 

Burbank Middle Schools.  The change of not averaging the student’s scores is the reason why at the middle 

schools.  For the high school students it’s because they can’t earn a “C” as it is currently recommended for 

the top two honors. 
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7.  Educator Evaluation:  This year our focus will be on developing the parent surveys and student surveys 

for educator feedback.  They will be based on the DESE models already provided.   

 

8.  Student Health and Wellness:  Our School Health Advisory Committee will be tasked 

with dissecting the youth risk behavior survey data and make recommendations for 

consideration for PK - 12 actions.  There is a substance abuse task force at the high school 

that is focusing specifically on activities for the high school.  They are focusing on parent 

awareness, faculty awareness and student screening.  Presentations for parents are being 

scheduled, professional development for staff has been arranged, and training on a new 

protocol for screening students is being reviewed. 

 

9.  School Security:  The district is reviewing the evacuation and lockdown procedures in 

light of new federal guidelines.  We had district staff trained using the A.L.I.C.E. model and we are looking 

at ways to infuse elements of this model into our existing model to ensure safety of everyone during an 

intrusion of any type.  I will be scheduling a meeting with our local police and fire chiefs in September and 

we hope to have a finished draft by mid October. 

 

10.  NRHS Space Study:  I have included a letter to the editor I 

shared with the Bolton and Stow Independent.  The group has not 

made any recommendations and is collecting data at this point with 

hopes of having a consensus on the meaning of the data included in 

an update draft report for the School Committee at your next meeting.  

 

11.  School Field Maintenance:  If you haven’t noticed, I hope you 

take some time to look at all of our fields.  We have a new person in charge of landscaping and the focus 

this summer was on Bolton and Lancaster fields.  Our custodian for landscaping is John Hamilton. 

 


